
 

 

 
About the Case Studies 
 

NLT Australia Pty Ltd 

NLT Australia Pty Ltd was formed in 2005. The company has grown from sales and support operation to its 

current Engineering, manufacture and service operation based at Caboolture. NLT Australia is an Australian Pty 

Ltd company and a subsidiary of the Canadian NL Technologies out of Toronto Canada. NL Technologies is a 

global leader in mining communications with a particular niche in Underground Coal mines. Wi-Fi 

communications in remote and difficult locations has proven to be a particular expertise. NLT Australia led the 

development of the World first IEC Exia Approved 802.11 wireless Access point.  

 

The GFC highlighted the fragility of NLT Australia’s customer base and identified that they needed to review 

their business to identify issues that could limit their growth and also look at new market opportunities. 

Enterprise Connect’s Business Advisor, Hans Pihl and AIC’s Innovation Coach, Scott McNeil will discuss their 

work in assisting NLT Australia to grow and develop new products. 

 

 

 

Gelita Australia Pty Ltd  

Gelita Australia Pty Ltd, an Australian company established almost 100 years ago in NSW as Davis Gelatine is 

finding it difficult to compete in the global markets because of the changing economic conditions.  With the 

increasing competition from imports, the high $A and increased costs of raw materials, the company realised 

that in order to compete effectively they had to increase their output, diversify into other markets (e.g. 

pharmaceutical gelatine) and reduce manufacturing costs.  With the help of both the Australian Government 

and Queensland Government support programs they are beginning their expansion plans earlier than 

anticipated and thereby realising their target well ahead of schedule.  

 

Also with their move to Queensland in 1995, Gelita has been progressively investing in new and more efficient 

waste management systems to the point where they now process all their organic waste onsite (approx 70 

Tonnes/day) producing a value added high nutrient compost.  Because of the chemical composition of the 

compost it is high demand from the farming and turf industries.  They have become a model for manufacturing 

sustainability.  

 


